Nominations Committee
Up to 3 years, 7 people (plus 1 co-option per YFGM)

Purpose

Identifying and discerning the right individuals to perform roles on behalf of YFGM. These include
members of YFGM committees, participants at YFGM-related activities and YFGM representatives
to other bodies.

Duties

e Approaching people whose names have been suggested for particular roles, explaining the
responsibilities and skills required and finding out the person’s willingness and ability to
perform it.

e Discerning, in worship, which person is right to serve in a given role at a given time

What you could gain from the role

e Adeep and broad understanding of the range of roles and work behind YFGM .

e Experience of small-group discernment.

e A greater appreciation of the range of gifts and experience to be found among members of
YFGM - and just getting to know people.

Skills required

e An understanding of the different roles in YFGM and what skills they require.
e An ability to recognise the visible and latent talents people possess and to consider the
forms of service through which they and YFGM can most benefit.

Time commitment

Attending all YFGMs and up to one Planning Weekend a year.

You should expect to be ‘on duty’ for two YFGMs per year and ‘off duty’ for one. While ‘on duty’
you are likely to have to miss some sessions in order to carry out your nominations
responsibilities, especially on the Saturday evening. While ‘off duty’ your expenses will still be paid,
and you have no specific noms responsibilities other than to get to know your fellow YFGMers
better.

There may be occasional meetings between YFGMs if the committee chooses to do some work

online instead of during YFGM (this is likely at the moment), but otherwise very little work between
meetings (except for the convenor).

Other requirements

None
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